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Financial Institution Coordination Conference Call – COVID-19 – Notes 
Tuesday, April 21, 2020 

 
Purpose:          To bring together the financial institutions and the community to assist our 

businesses and rally and support our economic recovery.     
 

AGENDA 
 
Welcome/Introductions - Eric welcomed everyone to the call. 
 
Union County Health Department – Jason Orcena, Health Commissioner 
 

• UCHD will have guidance for businesses on recovery efforts this week. The guidelines 
will be for general guidance only, as the Health Dept will follow the Governor’s orders 
on reopening. 

• When businesses reopen, social distancing and hygiene practices will continue and there 
will be intense monitoring and an aggressive campaign to address any outbreaks. 
The longer it takes to reopen, the less stringent guidelines; if open sooner, there will be 
very stringent guidelines. 

• The virus struck heavily populated areas first, slowly working its way out to rural 
counties. 

• Guidance for banks – Jason said financial institutions have done a great job adapting to 
distancing practices and will need to reassess what that looks like when lobbies reopen 
and clients are in the building. 
 

 EMA - Brad Gilbert, Director of Emergency Operation Center (EOC) 
 

• Continuing to monitor vulnerable populations, such as long-term care facilities, prisons, 
and jails. 

• ORW – Currently three people are in quarantine and they are monitoring the situation. 

• Recovery efforts to carefully reopen businesses following the Governor’s plan. 

• Marion prison’s count is high due to the wide-spread testing. 
 

Community Updates  
 

• No Update from County 

• City Update – Terry Emery 

• Held finance committee meeting last night, and they are monitoring finances 
very closely. 

• All essential services are continuing. 

• The City will continue to practice social distancing for personnel and the public. 
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Open Discussion – Financial Institutions  
 

• New PPP Funding  - what do the banks see with this? 

• Tom Parker – Liberty National Bank – 60-70 applicants shut out the first round, so 
looking forward to 2nd wave of money to come in. Difficult to have these businesses 
not funded due to not enough money from PPP. 

• Chad Hoffman– Richwood Bank – continues to monitor how much additional money 
will be available. The 2nd round of funding will go much faster because banks are 
ready. It was very difficult, because there were 150-200 applicants shut out of the 
first round.  

• John Zeek – Merchants National Bank – they have customers queued up and ready 
to go for the 2nd round of funding. Will most likely see the larger banks having 1000s 
of applications and a lot of the funds will go to them and not community banks. 
Would like to see changes in the eligibility requirements to help those who need it 
most. Self-employed and sole proprietors have opportunity to apply, but the 
documentation requirements are very rigid and they must provide a 2019 Schedule 
C, which is difficult for some businesses to provide. Chad noted that if Schedule C 
shows a negative balance, then the business in ineligible to apply. 

• Justin Hoffee – OSDC – noted that for SBA 504 loans, borrowers will receive 6 
months of payments made by SBA.  

• Eric shared that the City of Marysville, the County, the Port Authority and others are 
looking at a possible local grant fund for businesses. The fund would assist with lease 
or mortgage payments and/or payroll and operational expenses. Eric asked for input 
from the group. 

o Banks are doing a good job of responding to initial needs, such as 
deferments, but unsure of what it will look like in the 3rd and 4th quarters 
this year. 

o What businesses will you target for assistance?  
o Target businesses that are crucial to the regeneration of the community. 
o Delay the fund to later in the year so you can determine which businesses 

reopened. 
 

• Chad and Melinda will participate on the Wednesday Business Call 
 

 


